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THE WHITE HOUSE

WASHINGTON
January 20, 1959

Nationzl S=curity Dacicion HMHemorandum 2

TO: Ths Vice President
The Secretary of State
The Secretery of sz:n
The Assistant Lo the Fr ent

National Security A’f air
The Director of Central Tntalllgn\co-
The Chairman, Joint Chiefs of Staff
The Direcctor of the US Information Agency
The Dircctor of thz OfTice of Drergency
Preparedness

or

(o))

SUBJECT: Reorganization of the National Security Council Sys

To assist me in cerrying oul my responsibilities for thez conduct of
national security affairs, I hereby direct that ths Hational Security
Council system be reorgenized as Tollows:

A. Thes National Security Council (}NSC)

The functions, mambership and responsibilities of the National
ouncil shall be es set forth in the National Security Act of
uvnQLd
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The National Security Council shall be the prineipal forum for
consideration of policy issucs requiring Presidential determination. The
nature of the issues to be considered may range from current crises and
immediate operational problems to middle and long-range planning.

The Council shall m2ct regularly, and difous°1?7 will--exXcept
in unusual circumstances-~bs limited to agenda subjects.~ The Assistant
to the President for MNational Security Afrairs, at my direction and in
consultation with the Szcretaries of State and Defense, shall be
responsible for determining the agenda and ensuring that the nscessary
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El/ Tha Director of Central Intellizence will brief the N3C on each

N

agenda item prior to its consideration.
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papers are prerared. Other members of the NSC may propose itewms for
inclusion on the agenda. The Assistant to the President shall be
essisted by a National Sccurity Council 3taflf, as provided by lew.

B. The Ilhtional Security Council Review Group

An N3C Review Group is hereby establishad to examine papers
prior to their submission to the NSC. These papers may be received
from N3C Interlepartmental Grouw2 , from N3SC Ad Hoo Groups§7, or
from Dapartments (at thelr discretion). T

The role of the Review Group shal
be discussed by the N3C to assure that: 1) t ssue under consideration
is worthy of ISC attention; 2) all realistic alternatives are presezto ;
3) the facts, including cost implications, and all deparitnent and agency
views are fairly and sdequately set out. The Review Group shall also
be empovered to assign action to the N3C Interdepartucntal Groups or
N3C Ad Hoc Gro Upo, es appropriate.
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The membership of the Review Group shall include:

.

-- The Assistant to the President for llational
Security Affairs (Chairman);

-- The representative of the Secretary of State;
-- The representative of the Secretary of Defeuse;

-~ The representative of the Director of Central
Intelligence;

-~ The representative of the Chairmsn, Joint
Chiefs of Staff.

Depending on the issue under consideration, other agencies shall ba
represented at the discretion of the Chairman.

C. The National Security Council Under Secretaries Conmittee

The NSC Uander Secretaries Committee shall consider:

Coa

1. ssucs vhich are referred to it by the NSC Review
Group.

g/ Discussed below,
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of the U3 Government overseas
wvhich are of a
to matters involving a subst
question); and

on wnich NSC
able to raach arrecment,

Matters pertoining to interdevartmental activitie

an operationnl natur
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urity policy

Interdepartmental Groups have been
or whic

n are of a broader

nature than is suitable to any suzh group; and

wvhich are thea referred

State.
The results of NSC Under Secretaries
the matters listed in 2. above, will o
of State.
3. Other omperavional matters re f
Unéer S:c‘etﬁry of State and the Assi
National Secux .Lk..y Affairs.,

The membership of
include:

The Under Secretary of Stat

The Assis

Security Affairs;

The Chairman,

Depending on the issue under consideration, other agencies
virman.

represented at the discretion of the Cho

Jjuire consideration at Precs

to it by the
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tant to the President for

idential

—

Secretary of

Comrmittee consideration of

submitited to the Secretary

rred to it Jointly by the
nt to the President for

the Under Sceretaries Comaitltee shall

(Chairman);

The Deputy Secretary of Defense;

National

The Director of Central Inlelligence;

Joint Chiefs of Staff.

shall be

;/ Determination shall be made jointly by the Secretary of Stete

and the Assistant to the President for National Security Afloirs
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D, MNatlicnnal Security Council Interdepartnental Groups

Fxisting Interdepartmnont:
Political-Military Tnunra>1¢ru rente
Assistent Secretary of State, are h

1 Regional Groups and the existing
tal Group, P"Jrod by the appropriate
ercsy reconstituted as part of the

Fational Sceurity Council strucituvre. The Inth*? ;qrum:n*ﬂl Groups
shall perform the following functions: 1) discussion and decision on
interdepsrirmental issues which con be settled “t the Assistent Sceretar

level, including issues ewrising oub of the implamentation of HSC
decisions; 2) proparation of policy pzpors for consideration by the
NSC; 3) proparelion of contingency papers on potential ciisis arcas for
review by the U3C.

The mewbership of the interdepartmentsl ragional groups shall
inclunde the agancies represcatzed on the HEC Review Groun. Depending on
the issue uander consideration, other agencies shall be represented at
the discretion of the Chalrman.

E. National Security Council Ad Hoce Groups

When eppropriste, I intend to eppoint NSC Ad Hoc Groups to
deal with porticular provlenms, 1np1uu1ng bhOS“ vhich Transcend reglonal
boundaries.
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The opecrational r
personnel fron bi
t

including the auvthor giv“ nece soavy gul ﬂ“nce to h epresc

in the performance of interderartmental group duties--is not liumited oy
this NSLM. Tor does this IISDH limit the suthority and responsibility
of the Secretary of State for those interdepartmental ratters assigned

Yo him by NI 3.
Copies of reports of the interdepartmental groups shall be
transnitted to the heads of Departments and Agencies simmltanecusly

with thelr submission to the N3C Review Group.

NSAM 3h1 is hereby rescinded.




