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National S ecu r i ty	 Study M emo r a ndum 16 5 

TO:	 The Secretary of D efe n s e 
The Director of S ele ctive Service 
The Director, O ffi c e of M anagement and B ud get 
T he Director, O ffi c e of E rne r gen c y P r e p aredn e s s 

S UB J E C T:	 Stan db y Dra ft 

The P r e sid ent h a s d ire cted the p repa ration of a s t u dy of t h e stan dby 
draft. The purpo s e of the study i s t o inves t igat e potentia l man power 
mobili z ation n e eds i n fu t u r e c r ises a n d a lternat iv e ways of fulfi ll i ng 
tho s e r e q ui r eme nt s. 

The s tud y s hould cons i d e r r e q ui r e m ent s fo r non - v o lun teer military 
manpow e r i n ( 1) a nat ion a l emer g e n c y r e q u i rin g l ar g e scale manpowe r 
m obili z ati on, and (2) a mo re limit e d mobilization requiring significant 
inc reases i n pro j e c t ed m i l i ta ry manpower st rengths b u t not tota l mobili ­
zation. The demand fo r n on- vo luntee r manpowe r shoul d be investigate d 
unde r t h e assumptions that needs are met prima r i ly t h r ou gh (a) call-up 
of Reserves and the Nat ion a l Gua r d , a nd (b) th r ou gh conscript ion and draft 
motiv ate d enlistments . Insof a r as p o s sib l e, s pe c i f i c r e q u i r e m ent s for 
non- v olunte e r m a n p ow er in t erm s of bot h quant i t y and timin g should be 
develope d which take into account the capacit y of the trainin g establish ­
ment t o effect ive ly t ra in the arriv in g p er s o n n el. 

Bas ed on t h e s e mobil izat ion s che dules , the study shoul d consider t he 
alte r nat ive standby draft a r r ange m e n t s capable of fulfi lli ng the s e 
requirements in terms of (a) chan ges require d to the Selective Service 
System as it now exists , (b) i m p lementing l e gi slati on n e eded (if any) , 
a n d (c) cost. T h e study shoul d a lso conside r organizat i ona l and legal 
fa ctors that influence system capa b iliti e s under each alternativ e 
a r r angem err t , 
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The study should assume that: 

(1) The President will not request extension of draft inducti on 
auth o r i ty beyond July 1973. 

(2 ) The Regular and Reserve forces will be maintained at about 
cur r ent levels and meet manpower requirements by voluntary means. 

The s t u dy should be prepared by an NSC Ad Hoc Group comprising 
re presentatives of the addressees of this memorandum and t h e NSC 
staff, chaired b y the representative of the Secretary of Defense. The 
study should be submitted for the President's consideration by Decem­
ber 2 0 , 1972. 
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